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bFdYYT\eQU�SY`Wd�[YMKJeWU�IeHWKFKIeWKYJP�ZKWd�WdU�G]_E�SUeH�DB@Xa�eJ[�

_?]_A�SUeH�DBEXa�eQU�VHeF^UWL�LdYZKJQ�JUeHTS�K[UJWKFeT�HUIHULUJWeWKYJC�

�dKL�LWHYJQ�FYJFUJWHeWKYJ�eTKQJL�ZKWd�JeWKYJeT�IeHWKFKIeWKYJ�LWeWKLWKFL�

OHYM�WdU��LIUJ��JLWKW`WU<L�bWeWU�YO��TeS�E:E?�HUIYHWP�ZdKFd�K[UJWKcU[�

WdULU�MK[[TU�LFdYYT�eJ[�dKQd�LFdYYT�SUeHL�eL�IUe^�IUHKY[L�OYH�YHQeJK9U[�

LIYHWL�IeHWKFKIeWKYJC

�TUMUJWeHS\eQU�IeHWKFKIeWKYJ�LdYZL�MY[UHeWU�HUIHULUJWeWKYJ�eW�

eIIHY�KMeWUTS�E@X�OYH�WdU�`J[UH�G�SUeHL�FeWUQYHSC��gYMIeHU[�WY�YT[UH�

SY`WdP�WdKL�TYZUH�IUHFUJWeQU��MKHHYHL�JeWKYJeT�WHUJ[L�ZdUHU�LWH`FW`HU[�

LIYHWL�IeHWKFKIeWKYJ�WHe[KWKYJeTTS�KJFHUeLUL�eL�FdKT[HUJ�UJWUH�LFdYYT�

LSLWUML�ZKWd�MYHU�YHQeJK9U[�eWdTUWKF�IHYQHeMLC

�YLW\dKQd�LFdYYT�IeHWKFKIeWKYJ�[HYIL�LKQJKcFeJWTSP�ZKWd�_G]E_�SUeHL�DGXa�

eJ[�YªUH�E_�D_:Xa�LdYZKJQ�M`Fd�TYZUH�HUIHULUJWeWKYJC��dKL�LdeHI�[UFTKJU�

HU�UFWL�WdU�ZUTT\[YF`MUJWU[��FTK��U�UFW��KJ�LIYHWL�IeHWKFKIeWKYJ�eOWUH�

dKQd�LFdYYT�QHe[`eWKYJP�K[UJWKcU[�VS�WdU��g���eJ[�b���P�ZdUHU�WdUHU�KL�e��

[HeMeWKF�[UFHUeLU�eOWUH�LUFYJ[eHS�U[`FeWKYJ�KJ�YHQeJK9U[�eWdTUWKF�

KJªYTªUMUJWC

µ´³

µ·³

·´³

! ³

º³

ÂÁÄÃ5026*1
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�NW�MKW�URTEHRF>ERDQ�NRWHMH@NJ�CAP?=�JWMHT�G�>QUWH�A�G�MU>VE<�MVRKQT�@VDTWVJ�

;REN�QMERDQMV�T:DHET�:MHER@R:MERDQ�:MEEWHQT9�OMVRUMERQK�D>H�TMS:VW�MT�

HW:HWTWQEMEROW�D8�FHDMUWH�JD>EN�T:DHET�UWSDKHM:NR@TB��NRT�MKW�URTEHRF>ERDQ�

URHW@EVJ�RS:M@ET�MUD:ERDQ�:MEEWHQT��MQU�EW@NQDVDKJ�QWWUTB�

�NW�@DQ@WQEHMERDQ�RQ�T@NDDVkMKW�FHM@aWET�CAP?=�JWMHT<�HW:HWTWQET�M�@HRER@MV�

EMHKWE�UWSDKHM:NR@�8DH�T:DHET�EW@NQDVDKJ�OWQUDHTnENWTW�MKW�KHD>:T�

EJ:R@MVVJ�NMOW�SDHW�@DS:VWZ�@DS:WERERDQ�TEH>@E>HWT9�RQ@HWMTWU�:MHWQE�

WQKMKWSWQE9�MQU�KHWMEWH�:WH8DHSMQ@W�EHM@aRQK�QWWUT�@DS:MHWU�ED�

JD>QKWH�:MHER@R:MQETB��NW�HWVMEROWVJ�VD;�MU>VE�HW:HWTWQEMERDQ�MVTD�T>KKWTET�

ENME�EW@NQDVDKJ�TDV>ERDQT�UWTRKQWU�:HRSMHRVJ�8DH�@DVVWKRMEW�MQU�:HD8WTTRDQMV�

M>URWQ@WT�SMJ�QWWU�TRKQRy@MQE�MUM:EMERDQ�ED��WXW@EROWVJ�TWHOW�ENW�JD>ENk

UDSRQMEWU��T:DHET�SMHaWEB

�NW�S>VERkTWVW@ERDQ�QME>HW�D8�HWT:DQTWT�MVTD�RQUR@MEWT�ENME�SMQJ�

DHKMQR�MERDQT�MQU�RQURORU>MVT�;DHa�M@HDTT�S>VER:VW�MKW�KHD>:T9�NRKNVRKNERQK�

ENW�QWWU�8DH��WZRFVW�EW@NQDVDKJ�TDV>ERDQT�ENME�@MQ�TWHOW�OMHRD>T�

UWOWVD:SWQEMV�TEMKWT�MQU�@DS:WERERDQ�VWOWVTB

�NW��MERDQMV��WUWHMERDQ�D8�¹EMEW�±RKN�¹@NDDV��TTD@RMERDQT�C��±¹<�UMEM�TRSRVMHVJ�TND;T�NRKNWTE�

:MHER@R:MERDQ�RQ�SRUUVW�MQU�NRKN�T@NDDV�JWMHT9�;REN�:MHER@R:MERDQ�Q>SFWHT�ENME�U;MH8�FDEN�JD>QKWH�

@NRVUHWQ�MQU�:DTEkTW@DQUMHJ�MENVWER@TB
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THE  STATE  OF  YOUTH  &  AMATEUR  SPORTS NATIVE  FRAME

 
+ REEPLAYER

12

How would you describe your program's 
competitive level?

Recreational/developmental programs lead the landscape at approximately 

48%, indicating that nearly half of all respondents are involved with 

organizations focused on fundamental skill development and broad 

participation rather than elite competition. This aligns with data from the 

Aspen Institute's State of Play reports, which consistently show that 

developmental programs form the foundation of the youth sports pyramid.

Competitive local leagues show strong representation at approximately 

45%, demonstrating that organized competition remains a central 

component of youth sports despite growing concerns about early 

specialization and over-competition. This substantial representation 

matches participation data from the National Council of Youth Sports 

(NCYS), which estimates that approximately 45-60% of youth athletes 

participate in structured local competitive environments.

48%

Elite / specialized training

Travel / select team

School-based team

Competitive local league

Recreational / development

45%

25%

24%

8%

45%
Competitive local leagues 

Organized competition remains a central 

component of youth sports 



��

����

��

	����

�

������

������ �������������

�
� ���������

! 

7056502436-0263/.,+*(/6-02+61+0%+$)'.6
,0)1/"*"*#/64/#/4&

SRTQQIGNUAJH�ULH�MDUOJI�MJUBA�QRREC@�MTJ�BKHHIJ�MKJD>�FKMT�ARTQQI�MJUBA�UM�

DQE=TI@�<;P�ULH�MDUOJI:AJIJRM�CDQ=DUBA�UM�<9P8�

XWV
�e^bb_afd`cg
[]bY]dZ`

XjV
�]dvc_
u
`c_ces
[]bY]dZ`

�TKA�HKAMDKNEMKQL�DJ�JRMA�MTJ�LUMKQLUI�MDJLH�FTJDJ�ARTQQIGACQLAQDJH�UMTIJMKRA�

AJDOJ�UA�U�AK=LK�RULM�NEM�LQM�HQBKLULM�CUMTFU@>�FTKIJ�MDUOJI�CDQ=DUBA�

RQLMKLEJ�MQ�=UKL�BUD�JM�ATUDJ8��TJ�AKBKIUD�CJDRJLMU=JA�|QD�MTJAJ�RUMJ=QDKJA�

AE==JAM�MTJ@�Q|MJL�QCJDUMJ�KL�CUDUIIJI�DUMTJD�MTUL�UA�UIMJDLUMKOJA8

�IKMJ:ACJRKUIK¸JH�MDUKLKL=�ATQFA�IKBKMJH�NEM�LQMUNIJ�CDJAJLRJ�UM�UCCDQ·KBUMJI@�

ÁP>�DJCDJAJLMKL=�MTJ�CKLLURIJ�Q|�MTJ�RQBCJMKMKOJ�C@DUBKH8��TKA�ABUIIJD�

CJDRJLMU=J�URREDUMJI@�DJ�JRMA�MTJ�AJIJRMKOJ�LUMEDJ�Q|�TK=TGCJD|QDBULRJ�

CDQ=DUBA�ULH�UIK=LA�FKMT�LUMKQLUI�AMUMKAMKRA�QL�JIKMJ�@QEMT�CUDMKRKCUMKQL�|DQB�

QD=ULK¸UMKQLA�IK�J�´S��QEMT�SQRRJD�ULH�´S��½UAJNUII>�FTKRT�M@CKRUII@�DJCQDM�

;�ª�P�Q|�@QEMT�UMTIJMJA�RQBCJMKL=�UM�JIKMJ�IJOJIA8

�TJ�BEIMKGAJIJRMKQL�CUMMJDL�KL�DJACQLAJA�DJOJUIA�AK=LK�RULM�QOJDIUC�NJMFJJL�

RQBCJMKMKOJ�IJOJIA>�AE==JAMKL=�MTUM�BUL@�QD=ULK¸UMKQLA�QÊJD�BEIMKCIJ�RQBCJMKMKOJ�

MKJDA�QD�MTUM�DJACQLHJLMA�UDJ�KLOQIOJH�FKMT�BEIMKCIJ�M@CJA�Q|�CDQ=DUBA8��TKA�

T@NDKHK¸UMKQL�MDJLH�TUA�NJJL�HQREBJLMJH�N@�MTJ�SCQDMA�Å��KMLJAA��LHEAMD@�

�AAQRKUMKQL�ÈS���Æ>�ATQFKL=�KLRDJUAKL=��EKHKM@�NJMFJJL�DJRDJUMKQLUI�ULH�RQBCJMKMKOJ�

CDQ=DUBA�DUMTJD�MTUL�AMDKRM�AJCUDUMKQL8

�TKA�RQBCJMKMKOJ�IJOJI�HKAMDKNEMKQL�TUA�RDKMKRUI�KBCIKRUMKQLA�|QD�MJRTLQIQ=@�LJJHA8��TJ�

AMDQL=�DJCDJAJLMUMKQL�Q|�DJRDJUMKQLUI:HJOJIQCBJLMUI�CDQ=DUBA�È9ÁPÆ�AE==JAMA�

MJRTLQIQ=KJA�BEAM�NJ�URRJAAKNIJ�ULH�EAJDG|DKJLHI@�|QD�OQIELMJJDGIJH�QD=ULK¸UMKQLA>�

FTKIJ�AMKII�QÊJDKL=�JLQE=T�AQCTKAMKRUMJH�|JUMEDJA�MQ�AJDOJ�MTJ�AENAMULMKUI�RQBCJMKMKOJ�

IQRUI�IJU=EJ�AJ=BJLM�È9;PÆ8��TJ�AKBKIUD�DJCDJAJLMUMKQL�URDQAA�RQBCJMKMKOJ�MKJDA�

KLHKRUMJA�MJRTLQIQ=@�AQIEMKQLA�LJJH�RQLAKHJDUNIJ��J·KNKIKM@�MQ�UHHDJAA�OUD@KL=�IJOJIA�

Q|�RQBCJMKMKQL�KLMJLAKM@>�RQURTKL=�J·CJDMKAJ>�ULH�CUDMKRKCULM�RQBBKMBJLM�

'V
74*"/6,6.1/,*$4*//36"+$*)*)%


�^K`
deeD]dsc_?
]c@ces`
s^c
`c_cesKvc


<dsD]c
b:
^KY^a[c]:b]Zd<ec
[]bY]dZ`
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VEJC�SEILKTCPJ�HTGCLULHTCLEK�DTGGLPGJ�TC�B>FA�GPLK@EGULK?�C=P�QPOOR

SEU;IPKCPS�<KTKULTO�=;GSOPJ�@TULK?�@TILOLPJ�LK�ME;C=�JHEGCJ:��=P�

HGEILKPKUP�E@�UEJC�TJ�C=P�OPTSLK?�DTGGLPG�J;??PJCJ�C=TC�SPJHLCP�7TGLE;J�

LKLCLTCL7PJ�CE�LKUGPTJP�TUUPJJLDLOLCMA�<KTKULTO�UEKJCGTLKCJ�GPITLK�C=P�HGLITGM�

EDJCTUOP�CE�HTGCLULHTCLEK9

�E?LJCLUTO�U=TOOPK?PJ�@EGI�T�J;DJCTKCLTO�UO;JCPG�E@�DTGGLPGJA�QLC=�HGTUCLUPd

?TIP�JU=PS;OLK?�cu>F`A�CGTKJHEGCTCLEK�cu>F`A�TKS�@TULOLCM�TUUPJJ�cuuF`�

UEOOPUCL7POM�TUUE;KCLK?�@EG�KPTGOM�>^F�E@�LSPKCL<PS�EDJCTUOPJ:��=LJ�CGLE�E@�

LK@GTJCG;UC;GPRGPOTCPS�DTGGLPGJ�ILGGEGJ�<KSLK?J�@GEI�C=P����[�VEGHEGTCLEKYJ�

B^uW�JC;SM�EK�ME;C=�JHEGCJ�TUUPJJA�Q=LU=�JLILOTGOM�LSPKCL<PS�C=PJP�HGTUCLUTO�

U=TOOPK?PJ�TJ�UGLCLUTO�SPCPGGPKCJA�HTGCLU;OTGOM�LK�;KSPGJPG7PS�UEII;KLCLPJ:

�=PJP�<KSLK?J�TGP�HTGCLU;OTGOM�GPOP7TKC�Q=PK�UEKJLSPGLK?�CPU=KEOE?M�

TSEHCLEK�LK�ME;C=�JHEGCJ:��PU=KEOE?M�JEO;CLEKJ�C=TC�UTK�GPS;UP�

TSILKLJCGTCL7P�UEJCJA�EHCLIL�P�@TULOLCM�;CLOL�TCLEKA�JLIHOL@M�JU=PS;OLK?A�EG�

PK=TKUP�LK@EGITCLEK�J=TGLK?�UE;OS�HECPKCLTOOM�TSSGPJJ�I;OCLHOP�DTGGLPGJ�

JLI;OCTKPE;JOMA�HECPKCLTOOM�P�HOTLKLK?�C=P�=L?=�TSEHCLEK�GTCPJ�E@�CPTI�

ITKT?PIPKC�HOTC@EGIJ�TKS�UEII;KLUTCLEK�CEEOJ�EDJPG7PS�POJPQ=PGP�LK�

E;G�J;G7PM:

��

¡�

£�

¥�

§�

�©�

���

�¡�

�¡�

¡�±%'3

�GTUCLUP�d�?TIP�JU=PS;OP

�GTKJHEGCTCLEK

�TULOLCM�TUUPJJ

�»;LHIPKC�GP»;LGPIPKC

ÈKEQOPS?P�E@��EHHEGC;KLCLPJ

�LILCPS�J×LOOROP7PO�HGE?GTIJ

�EDLOLCM�DTGGLPGJ

V;OC;GTO�DTGGLPGJ
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/EE:B>76=5A<@,DB;,6C3D,2BA?,@BC:,8=67<@,
?EA12,=11C=<<@,B1,@BC5D,?EB:5?,EA:,3D7<20

�jmb[hgb�T\b_m]_Z�\[beh]cT�gWb�ch_mTVh\bY�l]gW�gWb�U]mmcb�VhgbZj[]bT�jX�

kSRRdkQYRRR�OLKiJ�h_m�kQYRRRdkLYSRR�OIHiJ�[b\[bTb_g]_Z�_bh[c`�glj�

gW][mT�jX�hcc�[bT\j_mb_gTN��W]T�Vj_Vb_g[hg]j_�TPZZbTgT�gWhg�UjTg�XhU]c]bT�h[b�

j\b[hg]_Z�l]gW]_�h�UjmbTg�fPmZbg�[h_Zb�[hgWb[�gWh_�hg�gWb�bFg[bUbTM

�]ZW�]_ebTgUb_g�\h[g]V]\h_gT�[b\[bTb_g�h�T]Z_]�Vh_g�U]_j[]g`Y�l]gW�Q�i�

T\b_m]_Z�kLYSRQdkSYRRR�h_m�Si�T\b_m]_Z�kSYRRQdkQRYRRR�h__Phcc`�\b[�

VW]cmN��WbTb�VhgbZj[]bT�ch[Zbc`�[b�bVg�gWb�Z[jl]_Z�rg[hebc�gbhUr�h_m�

T\bV]hc]qbm�g[h]_]_Z�bVj_jU`N���VVj[m]_Z�gj�gWb��[jvbVg��ch`�]_]g]hg]ebY�gWb�

`jPgW�T\j[gT�]_mPTg[`�WhT�Z[jl_�gj�jeb[�kQn�f]cc]j_�h__Phcc`Y�m[]eb_�

TPfTgh_g]hcc`�f`�gWbTb�W]ZWb[�T\b_m]_Z�TbZUb_gT�XjVPTbm�j_�bc]gb�

mbebcj\Ub_gN

�Wb�bFg[bUb�T\b_m]_Z�VhgbZj[`�O¶kQRYRRRJ�[b\[bTb_gT�vPTg�Li�jX�

[bT\j_mb_gTN��W]T�]T�Vj_T]Tgb_g�l]gW�����Ub[]g[hmb®T�TP[eb`��_m]_Z�gWhg�

h\\[jF]Uhgbc`�LdIi�jX�XhU]c]bT�T\b_m�jeb[�kQRYRRR�h__Phcc`�j_�`jPgW�

T\j[gTN��W]T�TUhcc�fPg�_jghfcb�TbZUb_g�jXgb_�]_VcPmbT�hgWcbgbT�]_�

b�P]\Ub_g°]_gb_T]eb�T\j[gTY�T\bV]hc]qbm�g[h]_]_Z�\[jZ[hUTY�j[�bc]gb�g[hebc�

VjU\bg]g]j_TN
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OH`W^X�RM\JR[MHJ�QLPX[R[QLX[M\�P^KL[\J�_[XG[\�P^LRGV�_[XG�ISN�MU�

P^JQM\`^\XJ�JQ^\`[\W�]^JJ�XGL\�FEDD�L\\HL]]YC��G[J�Q^PR^\XLW^�[J�

JMK^_GLX�]M_^P�XGL\�^JX[KLX^J�UPMK�XG^�?QMPXJ�=��[X\^JJ��\`HJXPY�

�JJMR[LX[M\�B?���>V�_G[RG�JHWW^JXJ�LQQPM:[KLX^]Y�IE9SDN�MU�YMHXG�JQMPXJ�

QLPX[R[QL\XJ�MQ^PLX^�[\�XG[J�]M_^P�JQ^\`[\W�X[^PC��G[J��KLY�[\`[RLX^�XGLX�MHP�

JHP8^Y�RLQXHP^`�J][WGX]Y�KMP^�RMKK[XX^`�QLPX[R[QL\XJA

�G^J^�JQ^\`[\W�QLXX^P\J�GL8^�[KQMPXL\X�[KQ][RLX[M\J�UMP�X^RG\M]MWY�

L`MQX[M\�[\�YMHXG�JQMPXJC�?Q^R[{RL]]YV�XG^�RM\R^\XPLX[M\�[\�KM`^PLX^�

JQ^\`[\W�RLX^WMP[^J�BFEDD9FSVEDD>�JHWW^JXJ�KMJX�ULK[][^J�GL8^�JMK^�

`[JRP^X[M\LPY�pH`W^X�pHX�KLY�p^�QP[R^�J^\J[X[8^�L\`�J^]^RX[8^�_G^\�[X�RMK^J�

XM�X^RG\M]MWY�JM]HX[M\JC

�G^�JKL]]^P�pHX�J[W\[{RL\X�G[WG^P�JQ^\`[\W�J^WK^\XJ�BRM]]^RX[8^]Y�SEN�

JQ^\`[\W�M8^P�FSVEDD>�][�^]Y�P^QP^J^\X�^LP]Y�L`MQX^PJ�_[XG�WP^LX^P�_[]][\W\^JJ�

XM�[\8^JX�[\�L`8L\R^`�X^RG\M]MWY�JM]HX[M\J�][�^�JQ^R[L][�^`�8[`^M�L\L]YJ[JV�

Q^PUMPKL\R^�XPLR�[\WV�MP�QP^K[HK�][8^JXP^LK[\W�J^P8[R^JC

ÌG^\�8[^_^`�L]M\WJ[`^�MHP�^LP][^P�{\`[\W�XGLX�RMJX�[J�XG^�]^L`[\W�pLPP[^P�XM�

JQMPXJ�QLPX[R[QLX[M\�BS±N>V�XG^J^�JQ^\`[\W�{WHP^J�G[WG][WGX�XG^�{\L\R[L]�

pL]L\R[\W�LRX�ULR[\W�YMHXG�JQMPXJ�MPWL\[�LX[M\JC��^RG\M]MWY�JM]HX[M\J�KHJX�

`^][8^P�R]^LP�8L]H^�XM�ªHJX[UY�L``[X[M\L]�RMJXJ�_[XG[\�L]P^L`Y�JHpJXL\X[L]�ULK[]Y�

JQMPXJ�pH`W^XJV�QLPX[RH]LP]Y�UMP�XG^�°EN�JQ^\`[\W�H\`^P�FSVEDD�L\\HL]]YC

ÏÎÍ
Þ73#$)#Û&*/..1&Õ3.4-&ÓÒÑÐØØ
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Livestreaming 
growth

�he�livestreaming�format�

itself�is�experiencing�

explosive�growth�across�

all�content�categories,�

with�sports�being�one�of�

the�strongest�sectors.

Lower adoption 
barriers

�s�more�teams�

demonstrate�successful�

deployment,�adoption�

obstacles�(technical�

concerns,�resource�

limitations)�will�diminish.

 Increasing 
viewer demand

�arental�and�family�

demand�for�remote�

viewing�options�will�likely�

grow�as�awareness�of�

these�capabilities�

increases.
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61%
of�sports�technology�discovery�

happens�through�word�of�mouth
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60%
consider video quality as 

the top area needing 

improvementLivestreaming 
Landscape



LIVESTREAMING LANDSCAPE NATIVE  FRAME

 
+ REEPLAYER
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What does your team/league primarily use 
to livestream?

For those who do livestream, social media platforms dominate the 

livestreaming landscape, with Facebook Live (29%) YouTube Live (27%), 

and Twitch (3%) accounting for almost 60% of all streaming. These 

platforms are free to use, making them accessible options for teams with 

limited budgets.

While specialized and white label streaming solutions are also utilized, 

their adoption is highly fragmented across the market. Within this 

category, GameChanger stands out as the clear frontrunner at 9%. Other 

specialized sports streaming platforms (Sideline, Hudl, YouthStream, 

YouthSportsPlus, BallerTV, BoxCast, Pixellot, Veo) did not exceed 3% on 

their own, and collectively account for about 32% of the market.

32%

59%
Facebook, Youtube, 

or Twitch

Other

9%
GameChanger

Over 21

18-21 years
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